M nut es, RSA Board neeti ng

March 26, 2004

Conf erence on Col | ege Conposition and Comruni cati on
San Antoni o, Texas

Hyatt Regency Hotel, Chaps Rest aurant

In attendance: Bizzell, Davis, Eberly, Jarratt, Selzer, Wlls,
Zar ef sky (voting nmenbers); Cark (non-voting nenber)

Bi zzel|l called neeting to order at 8:20am
Bi zzel | noted a quorum and added that she anticipated no
of ficial action but inportant discussion.

1. BUDGET REPORT

Bi zzel | said Kathie Cesa (KOC Menber Services and TCS servi ces)
is costing $1200- $1500 per nonth.

Henry is working toward an annual budget which he wll present
in Austin

RSA has tax exenpt status.

RSA does not have to file a tax return for 2003.

RSA has established a separate bank account for |ife nenberships
-- will accrue interest.

2. RSQ REPORT:

Report from Cl ark on RSQ and el ectroni c database services:

1. Redesign of journal in process: wll appear for April issue.

2. Sunmmer issue: essays invited from people who were | eaders of
4 ARS di scussion groups plus afterword.

3. RSQ presence on dat abases:

EBSCO anxi ous to nove ahead -- have a new dat abase for comm as
well; they'd put us on all; no cost to us. we get a royalty.
acc to their stats, putting journal in their database does not
af fect subscriptions.

Questions renai ni ng about EBSCO

--will they digitize all our back issues? Sonetinmes they do—they
will et us know if they consider us worthy. G eg has anot her
possi bility, discussed bel ow.

--enbargo new i ssues for three nonths/david z suggests a year
- -sign nonexcl usive contract.

--ProQuest and Project Mise are the other two comerci al
services; Cark has been in touch with themas well.

--noncomrercial: ASCUS -- they're putting a contract together
for us.

--J-STOR a different animal, a nonprofit archive of scholarly
articles: you need to be selected -- they are going to

initiate the process of considering; they would do an entire
digitized run



So sooner or later we'll have an archive digitized through EBSCO
or JSTOR or both

Board agreed: tell EBSCO JSTOR, ASCUS to go ahead

Does ASCUS charge a fee? Clark will tell us

Clark will negotiate the arrangenents for negotiating and copy
to Bizzell, Henry, Zarefsky, and Eberly.

Board thanked C ark heartily for taking the tine to do all this
-- sonet hing he had requested support and help with several
nont hs ago.

3. AWARDS COW TTEE REPORT:

Report fromWells -- Awards Committee
diss -- 20 nom nated; four finalists; david gold won
book -- Jarratt chaired subcommttee:

Report from Jarratt on Book Award Subconmittee:

nine entries for the book award

subcomm jarratt, laura gurak, ekatarina haskins

estab'd explicit criteria: signif contribution; creative or
i nnovative work in fram ng, nethodol ogy, stylistic verve

each subcomm ttee nenber did three of the books, exchanged
responses via enmail, net yesterday

difficult: 3 histories, 3 single-author theory, 3 rhet
anal ysi s

two other criteria energed from di scussion of these 9 particul ar
books: potential for the book to reach 1. other fields, 2.
general public.

subcomm had clear disciplinary differences in initial reactions,
good di scussi on

Leah Ciccerelli -- Shaping Science with Rhetoric won

Bi zzel | and Board woul d wel cone a proposal fromthe awards
commttee that these criteria be instantiated

Davis wondered if these would be described as potenti al
criteria, not entirely predeterm ned

Bi zzel | suggested the Board call them guidelines

Bizzell said the criterion of wi dening the audience fits well
with RSA s work

it's what distinguishes our award from ot her book awards but
shoul dn't overdeterm ne other criteria

Wells will nake email report to Board about Yoos and RSA Fel | ow
awar ds by next week



Bi zzell said all previous yoos award wi nners will be nade
fell ows.

Cl ark suggested that sonething additional be done to honor
Hauser at RSA. Bizzell asked Prize Commttee to consider, for
exanple, if commttee wants graduate student awards naned
after Hauser —ust be circul ated for board approval before the
conf erence.

4. Reports on affiliate status:

Bi zzell: MLA -- three years in a row, panel in the nane of the
organi zation but in the open conpetition -- if we want
affiliate status we have to start sending in proposals: |et
our menbershi p know that, suggest it -- pat: see what happens.

Zar ef sky: NCA has an application process -- send a letter
requesting affiliation, copy of constitution and byl aws, RSQ
letter of agreement bet NCA and RSA specifying the nature of
the agreenent -- needs to be done by August -- goes to exec
comm leg assenbly in nov: all affiliates receive a certain
nunber of program slots. no costs involved. NCA currently has
no process for periodic review of affiliate organi zations. 15
or 18 affiliates.

idea is that these affiliations will be reciprocal

pat: part of the idea is to establish protocols for how ot her
organi zations mght get affiliate status with RSA

Bi zzel | and Zarefsky will work up a proposal to go before the
full board re what would be entailed in other orgs getting
affiliate status in RSA-- go with this proposal in hand

Band Z will bring that proposal to austin

FenRhets al so nentioned; need to keep that organization squarely
in mnd, share info

5. Bizzell report on off year institute:

sara newnmann at kent has sent in proposal for off year / march
31 is deadline to apply.

w || nmenphis and col orado be applying?

we're on track nore or less; we'd |ike nore proposals

RSA 2006: colo, minn, nmenphis were intersted as of jan

Wal zer and Henry need to be in touch re off year and 2006

Board needs to | et them know this

6. Bizzell report on RSA 2004
475 peopl e regi stered
final nunber will be 500 people -- we accepted 575
we exceeded our hotel contract
three schol arships to graduate students $100 plus fee deferred
awarded by lot -- automatically entered in the draw ng



Bi zzel | added that RSA 2006 shoul d consider |arger differential

7.

bet ween nmenb and nonnmenb registration fee

Eberly report on nmenbership

Tot al individual mnenberships (persons): 562
Regul ar 357

Sust ai ni ng 19

I nternational 8

St udent 163

Lifetinme 5

Enhanced Lifetine 9

Honorary 1

Total institutional subscriptions 217

| ndi vi dual nenbershi ps noved to “inactive” 172
Eberly has contacted each one of these via email, resulting in

at | east 20 renewal s.

Eberly reports that worki ng with Cesa/ KOC Menber Services has

At

been wonderful in ternms of nenbership managenent. Stil
worries about cost and how to increase nenbership to offset
costs. The challenge nowis howto continue to get inactive
menbers to becone active again and how to recruit new nenbers.
Hopes Board will discuss this in Austin. The good news: no
nore “deadwood” nenbers are getting RSQ bc of Cesa’ s services.

Bi zzel | report on ARS action itens

t he Septenber 2003 ARS conference at Northwestern, ARS nenber
organi zations were urged to take the following initiatives in
support of rhetoric:

. “Stay on nessage”: arrive at a common definition of “rhetoric”

and pronote it.

. Make use of information exchange infrastructure—ow via ARS

websi te.

. Pronote rhetoric in the acadeny by recruiting across

disciplinary lines for readi ng groups, sponsorship of
speakers, etc.; and keep international perspective alive.

. “Protect the base”: devel op good rhetoric pedagogy, especially

for teaching argunent, assert its inportance, request
pr of essi onal devel opnent funds to support, etc.

. Devel op partnerships with secondary schools to support

rhetoric instruction there, e.g. through debate, nock trial
conpetitions.



6. Seek a nore public status for rhetoric schol arship through
consulting for non-profits; achieving category status in grant
applications, indices, publishers’ lists, etc.; creating
public archives for rhetorical docunents, especially rhetoric
of marginalized groups; instituting awards for good public
rhetoric; pushing students into nore public sphere
i nvol venent .

9. Eberly drafts Davis and Aune to formwebsite conmmttee

Eberly's graduate student Ross will start pronoting "teaching
resources” and "article discussion” (and “bi bli ographi es”?)
nodes of RESOURCES topos on website

Ross will email Board for suggestions of how to proceed

Ross’ s research assi stantship will end at begi nning of My, so
sustainability is an issue to address with website conmttee
and Boar d.

If we want the website to becone nore active, we need to be
ready to pronote it before and after RSA 2004, when it is
likely to attract the nost attention and becone sust ai nabl e.

10. Zarefsky: we can address ACLS in austin
11. NEW BUSI NESS:

Jarratt noted Bazerman's rhetoricians for peace
| ist/organi zation

Jarratt suggested an RSA subcommttee for public action,
anal ogous with doctors w o borders, scientists for the public
interest -- we are disciplinary professionals, too

Board said LET's DO THAT

Eberly and Jarratt wll foll owp

Bizzell -- this should be a BOARD committee to begin wth;
general nenbership | ater

Clark: follow the pattern useed in the | eague of wonen voters

nonprofit, nonpartisan

Meeting adjourned way | ate, but we were ok with that
Respectful Iy subm tted.
r X



